
Powder Ridge “A” Condominium Association

PO Box 904

Breckenridge, CO
ANNUAL MEETING MINUTES

SATURDAY, APRIL 12, 2008

10 a.m.

BRECKENRIDGE RESORT CHAMBER CONFERENCE ROOM
I, II Call to order, Attendance, Quorum – 

Greg Gutzki, Association President, called the meeting to order at 10:00 a.m. on Saturday, April 14, 2007. A Quorum, according to the Association by-laws, consists of simple majority representation of current members as determined by actual attendance or proxy.  Nineteen members were present in attendance or by proxy. 

Proxies 



In Attendance

Kenneth Radtke #211


Ed and Joan Schooley # 206 (conference call)

Matt Kear #106


Jim and Janet Condit #201
Emai Ho #111



Greg Gutzki, #204
Kathy Allison # 208


Jim and Chris Pearson #205

Carol Frisbie #108


Roger Hanson #207

Scott Schepps #110


Bill Pisinski #101 )







Pat McShane #209







Emily Davis #210






Janna Benkelman #103








Blair Thorpe #104






Sondra Dillon #107






Suzanne Brazil #109






Scott Boshaw #202

Carol Cannon from Bliss Property Management (BPM) was also present.  

Jim C. noted that it would be best if all members sent in a proxy even if they are planning on attending in case something happens the day of the meeting and they cannot attend at the last minute.  Jim also stated that it would be helpful if the minutes were mailed out prior to the meeting with the meeting packet information. 

III 
Approval of Minutes
Janet Condit began a discussion regarding the wording in the September 29, 2007 minutes, Section IV Parking Pass Discussion.  She noted that in the first sentence, the statement,  “(or three if an extra inside space is rented).” should be deleted.  It was clarified that when an owner leases an additional parking space they do NOT receive an additional parking pass. The advantage of leasing a space is that you are guaranteed two INSIDE spaces. Since Powder Ridge does not have enough spaces for everyone inside and outside, there is no guarantee that there will be an outside space available. Sondra D felt that this does not give the people leasing an extra space enough advantage and felt that if you lease an extra space you should get an extra pass.  
Motion:  Blaire T. moved to approve the minutes of the April 14, 2007 homeowners meeting, and to note the changes proposed above by Janet C. in the minutes of the September 29, 2007 homeowners meeting.  Janet C. seconded the motion , which passed with one opposed.
Jim P. presented the “Parking Exchange” idea at this time – (which is VIII on the agenda) since the group was discussing parking.  See Handout. Jim P. developed this informal procedure among Powder owners that if you need an extra parking space you can email other owners to borrow their space for a night, weekend or other period. Owners do not have to participate and can call Jim P if they want to participate.   

IV
Board of Directors/President’s  Report 
Greg Gutzki, Association President presented this report.  See handout.  
V Management Firm’s Report :  
General Major Repairs Made in 07-08:

· Repair recirculation line in garage

$ 1423

· Garage door repairs
$ 1200

· Repair/replace, re-wire zone valves 

$    86



· Leaks in garage ceiling 


$   997

· Replace concrete at bottom of metal strs
$ 2300

· Repair and replace heat tape 


$ 1837

- east and south ends 

· Drywall repairs in units from roof leaks 
$ 1228 

· Broken pipes – drywall repair 


$ 1808

Capital improvements : Replaced all windows and doors – see attached spreadsheet  

Recommended Future Repairs : 

· Repair shed roof south east side of building

· Repair heat tape above #208 roof and inspect and repair all roof heat tape

· Exterior trim/siding needs to be examined for replacement

· Exterior touch up paint

· Phone lines on the outside of the building need to be cleaned up.

· At the top of the expanded steel steps the painted cement is very slippery when wet
· Seal asphalt and paint parking lines in driveway (Atrium doing theirs’ this summer) 

· Re-tread stairs in indoor stairwells

· Decorations off of decks – conformity of deck furniture 

· Remodel exterior and other major repairs to be discussed in “Timeline” discussion

· Concrete skirt at garage door. 

Financials 

2007-2008: ( As of March 31, 2008)

· Checking account value is currently  $   10,051

· Money Market savings account is
 $   27,624
Accounts Receivables : $ 13,338

As of March 31, 2008, units #102 (Fuchs/Lawless) past due by $6067 and unit # G-2 (Krause) past due by $5434. They have not paid their portion of the windows and are being charged $25/mth as well as 1.5% charge per month finance charge.  A very strong letter threatening legal action was mailed in early March to pay by April 1.  They have not paid as of March 31, 2008.  A lien will be placed on both units.   

All members present agree that a lien should be placed on both #102 and G-2.  

2008-2009 Proposed Budget: 

 See attached budget and assumption worksheet. 

Bill P asked why $3000 was spent on legal costs when the group approved $2000 at last year’s meeting.  Greg G explained that the Board approved the extra $1000 expense since the time necessary to change the bylaws and declarations has been extensive.  Jim P is the legal counsel hired to make these changes and is also on the board. However, Jim P noted that he does not charge for his time spent at meetings and in discussion with other board members, just for his time making the actual changes and the time charged by his firm.   

Sondra D. began a lengthy discussion on the assessment collection accounting.  She requested that the Board present an accounting of the $100 assessment instated July 1, 2005, which is presented on pg 35 of meeting packet.  Sondra feels this money should be accounted for as capital expenditures and separately from operating costs.   

The group agreed that the $100 increase was for increased operating costs and for increasing the reserve account.  However, the group agreed that a separate line item for capital expenses be added to the budget.  
Motion: Jim P. made a motion that as of May 1, 2008, $50 per unit per month (or $ 15,000 per year) be put into a separate reserve account to make sure that the reserve fund is being increased each year. Roger Hansen seconded the motion which passed unanimously. 

Motion: Janet C made a motion that this reserve fund begin with $8352 which is the amount leftover from capital improvements made since July, 2005, as presented in the spreadsheet on page 35 of the meeting packet. Sondra D. seconded the motion which passed unanimously.  

Motion: After further discussion, Sondra made the motion to have the Board research and present a proposal or formula for dues at the fall meeting that would illustrate an equitable approach of operating cost usage based on the square footage of individual units or other criteria.   The Board could remain status quo if they feel this is the most equitable. Jim P seconded the motion which passed unanimously. 

Motion: Greg G. made a motion to accept the 2008-2009 budget with the addition of the line item of $50 per unit per month paid to a reserve account.  Roger H seconded the motion which passed unanimously.
Management Contract Renewal 

After a closed session discussion with BPM absent, the management contract was renewed. 
VI Proposed Changes to By-Laws and Declarations
Jim P summarized proposed changes as presented in the meeting packet. 
Motion: After a lengthy discussion, Sondra D made a motion to accept by-law changes as noted in the summary dated March 17, 2008 by Jim P, EXCEPT Article XI. Article XI needs to be revised so an owner or guest can have some recourse or an appeal process.  There were no seconds.  The motion did not pass.  

Motion: Janet C made a motion to accept the revised by-laws as presented in the summary dated March 17, 2008 with the editorial changes to Article II, paragraph 2 and Article III,  paragraph 3, as discussed and to be approved by Board.  And legal counsel will review and rewrite Article XI to address issues raised today and provide revised proposed changes by the fall/September meeting. Roger H seconded the motion which passed unanimously.  Jim P abstained from voting. 

After a lengthy discussion regarding the proposed Declarations changes, Jim P. will re-draft the proposed third amendment to include a majority being ¾ of all unit owners to change the Declarations. 

VII Building Committee Report – Building committee currently consists of Greg Gutzki, Blair Thorpe, Paul Versteeg, Janet Condit, Scott Boshaw, Roger Hanson, Steve Strauch, Ken Ratdke. 

See handout for detailed report.

Bill P would like to see gutters installed in the corner above #201 and #101 to prevent snow melt onto siding in the corner. Blaire T felt the light fixtures around the building, especially in the stairwell, need to be replaced and updated.  This, he feels, would be a low cost upgrade to the building. Blaire T would also like to see thermostats that are regulated and go up during busy times of day/season and automatically go down when not in use.  Blaire will talk to Tolin Mechanical to see if the boiler can do this. 

Greg would like to have his architect contact continue working on drawings for Powder Ridge in order to continue on the time line for the major remodel.  He estimates that the exterior drawings could be done for $3000-plus $1500 for engineer.  
Motion: Blair T made a motion to approve spending $5000 from the capital improvement fund to have the architect continue drawings on the exterior remodel. Sondra D seconded the motion which passed unanimously. 

IX Election of Board Members 

Motion: Sondra D made the motion for the current Board of Directors to remain another year.  Jim C seconded the motion which passed unanimously. The Board is Greg Gutzki, Jim Pearson, Matt Kear, Pat McShane and Janet Condit.  
X New Business

Roger H would like to see the building committee continue work/research on adding individual water shut-off valves to each unit.  Roger also discussed wireless Internet for the entire building and the group agreed that each individual homeowner can hire Comcast or Qwest to access wireless Internet.  

Blaire T would like the Building Committee to make sure that the exterior wiring is consolidated when the remodel happens. There are too many loose, unknown cables and wires hanging on the outside of the building. 

Janet C wants members to realize that the correct telephone # for Summit County Dispatch is 970-668-8600.  It has been printed incorrectly in some versions of the Rules and Regulations.  This is the number to call if there are after-hours non-emergencies that require police intervention (examples: loud noises, after hours loud hot tub parties). This is not to be used to replace 911 emergency calls.   

Greg G noted that the window contractor will be back to work on missing or broken screens and to complete some exterior trim when the snow melts. 

XI Work Day – May 31 is Work Day.  Fall Meeting is September 27, 2008.  Next Building Committee meeting is at Roger Hanson unit (#207) at 6 pm May 30 (night before work day).

XII Adjournment – 
The meeting was adjourned at 3:00 pm. 

Respectfully Submitted on May 2, 2008,  

Carol Cannon, Managing Agent

Powder Ridge Condominium Association
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