Manager’s Report

August 9, 2008
High Timber Townhomes

Financial Report – 

1. Operating Cash is $ 7,731 and Savings/Reserve Account is $ 21,484
2. Accounts Receivables – There are no units more than one month past due on their dues. 
Repair and Maintenance Report – 
1. Repaired RidgeVent on roof and misc shingles - G&G Roofing -  $7064
2. Pine Beetle Spray - - trees they felt needed spraying $480
3. Snow removal – roof shoveled twice, heavy equipment removal twice

4. #1110 leak in roof from ice dam – drywall repair 

5. Window touch up – paint $2000 – completed last fiscal year and billed this year
6. Siding, lower level decks, utility box repairs prior to painting - $ 1500- $2000 (not billed yet) 
2008-2009 Proposed Budget 

1. Propose dues increase of $30 per unit per month to $450 per month 
2. Increased management fee by $50 per month
3. Propose $3000 - $5000 assessment to replenish reserve for painting, future siding repairs and front deck repairs of upper unit ($2000 per deck – 5 decks) 

4. Timbers repair $1000, Seal driveway $2300

