
Charter Ridge Homeowners Association

ANNUAL MEETING

MINUTES

September 2, 2008
4 p.m.
Charter Ridge Unit # 62

I. Call to Order, Attendance, Quorum

Dan Butt, president, called the meeting to order at 4 p.m., September 2, 2008, in Charter Ridge Unit #62. A Quorum, according to the Association by-laws, consists of 25% representation of current owners as determined by actual attendance or proxy.  Kevin and Jill Fitzgerald, Gayle and John Burrill, Dan Butt, Gary Arnold and Rob Anderson were present and Shannon Wilson, Jan McDavid and Robert Shaw were represented by proxy. Thus a quorum was determined. 

Also attending was Carol Cannon with Bliss Property Management (BPM).

II Approval of Minutes of Last Meeting

Motion: Gary Arnold made a motion to approve the minutes of the July 5, 2007 annual meeting. Kevin Fitzgerald seconded the motion which passed unanimously. 

II. Retaining Wall Discussion 
Dan Butt presented the update on the Retaining Wall Discussion – see handout attached.  Dan had hoped to have the project completed in the fall of 2008, but the weather (cut off for paving is October 1) and subcontractors (specifically the sawcutting of the existing concrete) did not make that possible.  (Subsequent to the meeting, a contract was signed and the project is on schedule to begin as soon as the snow melts – probably mid to late May, 2009). The project will take about 2 weeks to accomplish. Unit # 10 will not have access to their garage during this construction. 
Bob Anderson, # 20 asked if the damage (crack in drywall) in their lower bedroom is due to the stress on that outside wall from the retaining wall. Carol would check with engineer to see if this was due to the stress.  Walt Schultz, soils engineer did look at this unit and said that the crack could be due to retaining wall, but there is no guarantee. 

To review: Dan Butt contracted HP Geotech (HP) to research the wall and coordinate all the retaining wall efforts.  They recommended several alternatives for consideration.  It was decided by the Board to pursue the mechanically stabilized earth (MSE) alternative.  HP recommended Aspen Retaining Walls (ARW) for the MSE work.  The new wall will replace what is there now and will look better and the dirt will be stabilized.  Dan coordinated, with the HOA Board of Directors’ approval the hiring of Devigne Development Inc. which will be the general contractor for replacing the retaining wall. 
Note: Please review the attached email and timeline provided by Dan Butt in the fall of 2008 as a supplement to these minutes.  
IV. Manager’s Report 2008
1. Maintenance and Repair Items -  

1.  Roof tile repairs mainly units #20 and #32– 2007-2008 = $9599

2. Drywall repairs = $3893

3. Extra roof and heavy equipment snow removal = $ 3730

4. Repair and replace electrical wiring and photocells on ext garage lights $3856

5. Install railing around #10 property - $3078

6. Replace sewage pump in #60 and buy extra sewage pump - $3760

7. Buy extra boiler igniters to have in stock $877 

Total = $29,080

2. Recommended Repair Items 
1.  Retaining wall project

2.  Sweep driveway $600

3. Install shed roof over #60 boiler vent $ 300 (It was noted this should be reimbursed by #60 owner)4.Stain front doors and trim, and power wash decks ($2152) and then evaluate whether we need to have decks stained

5.  Plan on painting assessment within next two-three years for entire building

3. Current Financials 

1. Financials as of Aug 25, 2008 (Fiscal year = October – September) 

-  
Operating Account  = $ 1002

- 
Reserve Fund Money Market = $ 54,253  (end of 2006-2007 fiscal year - $20,508)

3. No unit is past due by more than one month. 

4. All units paid the $5000 assessment last fall. 

-  Exterior Maintenance over budget due to $3600 paid to retaining wall expenses 

and $2800 to drywall repairs for interior roof damage

4. Proposed 2008-2009 Budget (October-September Fiscal Year) 

- Recommend $20 dues increase per unit per month (This was approved) 

- Cable, trash, water, sewer rates all increased this year.
- Management fee increased $20 per month (total, or $2 per month per unit) 

- - Insurance increased to estimated $17,000 for year

- $1000 to reserve fund  







Motion: Kevin Fitzgerald made a motion to approve the budget as presented and Bob Anderson seconded the motion which was unanimously approved. 
VI. Discuss Proposed Resolutions to comply with Colorado Law, handout
Dan asked the HOA members to read the attached documents and provide thoughts and suggestions.  Dan said many of these resolutions are procedural in nature and have no practical affect on what the HOA is doing.  There was discussion about the requirement to accumulate reserves for future HOA costs for items like sewage pumps, roofs, painting, and paving.  BPM was asked to research what other homeowners associations are doing and locate a firm to assist with projections of these future costs.
VII New Business

Woodmoor at Breckenridge HOA Discussion
Members present wanted to express their desire to not be a part of the Woodmoor HOA.  Carol will provide Woodmoor with an updated email and mailing list of Charter Ridge members and include the latest Woodmoor minutes with this packet (attached). It was agreed that the HOA would pay Woodmoor dues for Charter Ridge owners.
Replacing Existing Hot Tubs 
Shannon Wilson, unit #42 asked if it is ok to replace his hot tub and if other owners wanted to replace theirs, the cost of the crane could be shared.  The members present wanted to make sure that if hot tubs are replaced, they should generally look like the existing tubs. 
IX. Election of Board of Directors and Offices
The new Board Members are: 

Bob Anderson, President 
Dan Butt, Vice-President 
Kevin Fitzgerald, Secretary Treasurer

Jan McDavid, At-Large
Gary Arnold, At-Large
IV. Adjournment
The meeting was adjourned at  5:45p.m.
Respectfully Submitted by:  

Carol Cannon, Managing Agent 


Bliss Property Management, Inc. 

Enclosed : 

Agenda with 2007 Minutes
2008-2009 Budget 
2008 Financials
Retaining Wall emails

Charter Ridge’s Resolutions

Woodmoor HOA April, 2009 Meeting Minutes 
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