Powder Ridge “A” Condominium Association

PO Box 904

Breckenridge, CO
ANNUAL MEETING MINUTES

SATURDAY, April 10, 2010
9 a.m.

BRECKENRIDGE RESORT CHAMBER CONFERENCE ROOM
I, II Call to order, Attendance, Quorum – 

Greg Gutzki, Association President, called the meeting to order at 9:00 a.m. on Saturday, April 10, 2010. A Quorum, according to the Association by-laws, consists of simple majority representation of current members as determined by actual attendance or proxy.  Fifteen members were present in attendance or by proxy. 

Proxies 



In Attendance

Emily Davis 210


Ed Schooley # 206 (by conference call)

Roger Hanson #207 


Matt Kear #106

Pat McShane #209


Jim and Janet Condit #201
Emai Ho #111



Greg Gutzki, #204
Kathy Allison # 208


Jim Pearson #205

Lynn Frisbie #108


Janna Benkelman/Darcy Myers # 103
Scott Schepps #110


Blair Thorpe #104





Bill Pisinski #101






Carol Cannon from Bliss Property Management (BPM) was also present.  

III 
Approval of Minutes
Motion:  Jim Condit moved to approve the minutes of the May 16, 2009  homeowners annual meeting. Jim Pearson seconded the motion, which passed unanimously.
IV
Board of Directors/President’s Report 
Greg Gutzki, Association President presented this report.  See attached Board of Directors reports as presented by Greg Gutzki 
V Management Firm’s Report :  t, Annual Meeting April 10, 2010

a. General Major Repairs Made in 09-10:

· Garage remodel – to High Country 

$63,477

Coatings (Greg Gutzki) 

· Troubleshoot boiler – low water levels
$ 3,074

And replace circ pump 

· Garage plumbing repairs during 

Garage construction 



$ 3,204 

· New hot tub 




$ 6,850  

· Laundry room drywall and carpentry trim 
$   870 


                       




======






Total 
       $    77, 475

b. Recommended Future Repairs : 

· Continue Updating Fireplaces  

· Glycol in boiler system; $3500 (high estimate) 

· Heat in boiler room to prevent freeze up $877

· Boardwalks to every entry so ice buildup isn’t a problem

· Decking membrane repairs – (High Country Coatings bid?) – bid

  From Highlander (originally installed membrane) for repairs is about $5000, complete

  Replacement is $ 25,000
· Re-tread stairs in indoor stairwells (High Country Coatings) 

· Concrete in garage (High Country Coatings) 

· Posts repaired in garage (High Country Coatings) 

· Conformity of deck furniture 


· Birds/swallow nest prevention  (waiting for bid ~ $1500) 

And not currently recommended but for Reserve Study information:

· Replace boiler bid  $95,000 

· Resurface plaza level bid  $25,000

· Paint entire building bids $ 39,000

c. Financials 
2010 – 2011 Budget and Budget Assumptions – attached  

Receivables- Fairly on track Unit # 102 behind as of 3/31/10 by $ 2035 – only unit more than two months past due. 

	Summary of Cash Income and Expenses from 2009 to 2010 
	
	

	
	
	
	
	
	
	
	
	

	
	
	as of April 31 
	
	as of March 31 
	
	

	
	
	2009 Values
	Input 
	Output
	2010 Values (not reconciled) 
	
	

	Accounts
	
	
	
	
	
	
	

	Checking
	$6,466
	
	
	$13,290
	
	
	

	Money Mkt
	$27990
	
	
	$21,561
	
	
	

	$50 per mth
	$19,593
	
	
	$37,395
	(increase $17802)
	

	
	
	$54,075
	
	
	$72,246
	
	
	

	
	Dues
	
	$148,786
	
	
	
	
	

	
	Assessment
	$37,500
	
	
	
	
	

	
	Misc
	
	$13,711
	
	
	
	
	

	
	Total Income 
	$199,997
	
	
	
	
	

	
	Total expenses 
	
	$182,583
	
	
	
	


Total income to reserves = $18,171

d. 2009-2010 Proposed Budget: 

 See attached budget and assumption worksheet

Blare Thorpe asked if insurance rates and trash removal rates could be reduced. Carol C. said, two years ago lower insurance rates (with American Family) were negotiated and Waste Management is the only trash service right now that can accommodate Powder Ridge.  Greg G. reminded owners that they may want  to check into American Family Insurance agency in Frisco (970-668-8600) to cover personal liabilities so owners are not over or under insured.  

Motion: Greg G. made a motion to accept the 2010-2011 budget.  Matt Kear seconded the motion, which passed unanimously. 
e. Management Contract Renewal – Greg G. asked if there was any discussion regarding Bliss Property Management duties.  Ed Schooley asked if Greg G could list his email (ggutzki@msn.com) so owners could have feedback mechanism regarding management.  Greg also suggested BPM put out a comment form for feedback with minutes.  Bill Pisinski and Blaire Thorpe would like to see Jeff, onsite manager and BPM do a better job of shoveling, sweeping under stairs, light bulb changes, fire extinguisher glass replaced. 
Motion: Greg G. made a motion to renew BPM contract. Jim Pearson seconded the motion, which passed unanimously. 

VI Building Review and Update/Proposal for Next Phase
Presentation by Greg Gutzki – see attached report

The previously approved garage remodel work to re-cap all common area inside stairs in the entire complex and painting garage walls will happen in the next 2-3 weeks. The next phase of the garage remodel to remove gravel in garage and replace with concrete, re-frame posts in the garage, paint garage walls and seal entire garage floor with dust-free sealant will also take place in the next month, prior to the busy summer season. Greg said all of this work can be done for about $50,000 (including the stair recaps and garage wall painting).  The Board recommends that this be done and funded by a $25,000 assessment ($1000 per owner) and $25,000 from the reserve funding.  

Greg also summarized the overall building remodel plans. 
Blaire Thorpe stated that he would like Greg to have the architect present other drawings besides a “mountain-izing” scheme.  Blair would like to see more contemporary drawings (i.e., simple railings, changed color) that may be cheaper than big timber posts and beams.  Blaire also discussed that a dust-free sealant should be used on garage floor – that the dust is the biggest problem. He suggested that the old gravel be removed and new colored gravel installed instead of concrete.  
Motion : Blaire Thorpe made a motion that all architectural plans be suspended for three years and no major remodeling expenses accrue.  The motion was not seconded and no members present agreed. 

Discussion continued regarding other ideas on design scheme. 

Greg G. agreed to discuss other design schemes with architect and to have him disclose his billing procedure since he has not billed Powder Ridge at all.  Powder Ridge has only paid $1000 for a survey of the building plat to confirm parking spaces on the north end and $1000 for an engineer’s report on the structural integrity of the plaza level. 
Greg hopes to have the design ideas from architect by June 19, 2010 – Powder Ridge Work Day. 
The garage remodel discussion continued …

Motion: Jim P. made a motion that Powder Ridge will do Phase II of the garage remodel including the stair caps, paint the garage, reside garage posts, pour concrete in garage where gravel is currently with improved drainage with a completion date of June 1, 2010. Matt Kear seconded the motion which passed unanimously. 
Motion: Jim P. made a motion to have Greg Gutzki of High County Coatings perform this work since he started on the garage remodel and all were very satisfied with the work.  Jim P. will write a contract for Greg and Powder Ridge where there will be a $50/ day penalty clause if the work is not done by June 15, 2010. A 10% general contractor’s fee will be paid to High Country Coatings. Matt Kear seconded the motion. Greg G. abstained from voting, otherwise the motion passed unanimously. 
Discussion continued regarding building improvements and it was decided that the building committee must determine the next steps.  

The Building Committee consists of : Greg Gutzki, Janet Condit, Roger Hansen and Blaire Thorp. Members present would like to see a presentation of the building committee at a September, 2010 homeowners meeting. 

The members present wanted to note that all Powder Ridge owners are welcome to join the Building Committee, attend the meetings,  and make suggestions regarding building improvements. 

VII Election of Board 
Jim Pearson is not seeking re-election to the Board. He is selling his share of unit #205 to his partners, but would like to continue on as legal counsel since he has owned his unit for many years and knows the history of the HOA. 

Greg G. once again, announced that anyone who is interested in running for the Board or President is welcome. Janna Benkelman volunteered to be on the Board. 
Motion: Greg G. made the motion for the current Board of Directors to remain another year with the exception of Jim Pearson’s retirement and the addition of Janna Benkelman.  Jim C. seconded the motion which passed unanimously. The Board is Greg Gutzki, Janna Benkelman, Matt Kear, Pat McShane and Janet Condit.  
VIII. Old Business

a. Declaration Change - Jim Pearson discussed that he could continue on as legal counsel to continue to get the Declarations changed.  His total fee would be $5000. Jim P. reviewed the desired changes: currently the declarations states that for any changes to the declarations, 100% of all the lenders must agree.  This is difficult and the courts understand this, but Jim can go through the legal procedures to make this happen. Jim will file a legal action to delete lender approval and then provide that all other actions to change the declaration would require a 76% vote of unit owners.   
All members present agreed that it would be best to proceed with the legal procedure to get the lenders out of the equation for Powder Ridge to be able to change the declaration s. 

Motion: Greg G. made a motion to approve the $4500 legal fee to Jim Pearson and his firm plus approximately $500 expenses to get lender approval out of the declaration change process. Janna Benkelman seconded the motion. Jim Pearson abstained. The motion passed unanimously. 

b. Dues and Assessments Calculations – Janet Condit led the discussion regarding various ways to formulate dues. She did extensive research throughout the year and requested information from other members and other HOA’s. Powder Ridge Declarations are ambiguous in that in one place they state that the dues should be divided equally among all members without calculations for different size units and in another it states that the Board should determine dues in an “equitable manner”.  So Janet set up a spread sheet detailing expenses that she feels are based on square footage and those that are not. The end result was that the dues are very close to being on track except the smaller G-2 unit on the southeast corner of the garage, which appears to be paying a proportionately smaller share of the expenses. The members present decided that all dues stay the same for now, pending final recommendation from the board; however it is expected that the dues for the small garage unit will be increased over the next 2-5 years. 
Further discussion of the dues formula was tabled. 

c. Reserve Study Discussion – Jim Condit presented his research regarding a Powder Ridge reserve study.  He stated that these studies have numerous variables too and are done in very different ways.  He broke down Powder Ridge’s dues and the funding requirements for future capital replacements. He researched how other HOAs manage their reserves and have received advice from numerous professionals.  

Members present would like to see a separate Reserve Budget.  The Board and the Building committee will manage this.  
Everyone present expressed sincere gratitude for the time and energy that Jim and Janet Condit spent on these two projects. They spent hours of volunteer time on their research and presentations. 
X New Business 

1. New Boiler – BPM and Greg G received two bids on replacing the boilers. They are both for about $100,000.  The Board and the building committee will do further research on this.  The boiler is not currently in need of replacement, but the Board would like to be prepared with a plan if it does go out. Greg G. is working with Mech Tech and Tolin to determine if Powder Ridge needs a new boiler or if the current one can be adjusted to be more efficient – there are slightly conflicting views on this from these companies.
Blair Thorpe asked about glycol/anti-corrosion fluid in the boiler system and heaters in the boiler room to prevent freezing. Greg G. feels it is not necessary since there has never been a problem with this in the past. 
All member present agree to spend the approximately $5000 on the plaza level surface repairs. 

The Building Committee will decide if Trex decking continued to each unit entry is necessary. 

X Work Day – June 19, 2010, 9 am to noon is Work Day (with pizza and drinks on the plaza level) with a Board of Directors meeting following lunch at 1:00 pm. 

September 19, 2010 – Fall Homeowners Meeting – location to be determined 
XII Adjournment – 
The meeting was adjourned at 1:30. 

Respectfully Submitted on April 27, 2010
Carol Cannon, Managing Agent

Powder Ridge Condominium Association
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