Charter Ridge Homeowners Association

ANNUAL MEETING

MINUTES

July 1, 2010 
4 p.m.
Charter Ridge Unit # 62

I. Call to Order, Attendance, Quorum

Kevin Fitzgerald, president, via conference call, called the meeting to order at 4 p.m., on July 1, 2010 in Charter Ridge Unit #62. A Quorum, according to the Association by-laws, consists of 25% representation of current owners as determined by actual attendance or proxy.  Kevin Fitzgerald (via conference-call), Reid Patterson (via conference-call), Dan Butt, Jan McDavid and Wayne Brown (representing Robert Shaw), were present and Shannon Wilson, Gary Arnold were represented by proxy. Thus a quorum was determined. 

Also attending were Carol Cannon with Bliss Property Management (BPM) . 
II. Approval of Minutes of Last Meeting

Motion: Jan M. made a motion to approve the minutes of the September 4, 2009 annual meeting. Dan Butt seconded the motion which passed unanimously. 

III. Manager’s Report
1. 09-10 Maintenance and Repair Items -  

1. Retaining wall completed $42,845

2. Heat tape work and roof tile replacement $2105

3. Driveway asphalt patching and crack sealing repairs $3778

4. General Stucco repairs and truss repairs to #20 = $850

2. Recommended Repair Items 
1. Entry light replacement – one burned out – change to “Dark Sky” Summit County Code

2. Reserve study planning  – future major projects for painting, stucco repair, etc. 

3. Increase irrigation capacity behind #62

3. Current Financials 

1. Financials as of May 31, 2010  

-  
Operating Account  = $ 6189

- 
Reserve Fund Money Market = $ 13,438

3. No unit is past due by more than one month. 

IV.  Proposed 2010-2011 Budget (October-September Fiscal Year) 

- Cable, trash, water, sewer rates all increased this year.

Kevin F. asked if dues will be raised this year and what is the status of the reserve funding. Dan B.  suggested that for now dues stay the same and at the end of the 2009-2010 fiscal year (September 30, 2010) we will have Murray Bain, with Bain Consulting, Inc. revisit the reserve replacement study and determine its funding.  Dan B. suggested adopting the proposed budget even though there is a slight shortfall with increased rates on some items (trash, sewer, water).  The current budget versus actual expenses are very close. 
There have been no expenditures out of the reserve fund so far this year. Dan B. noted that the balance sheet as presented needs to be “tweaked” as excess operating funds in the past have been treated as an investment account and monies have been transferred between operating and reserve.  This was the first year with a dedicated reserve account and we need to keep the ownership and accounting of both completely separate.  Carol C. with BPM will work with accountant to determine best way to represent a true reserve account on the balance sheet. Kevin F. noted that the Income Statement shows the operating budget and is valuable information. 
Motion – Kevin F. proposed to adopt the operating budget as presented with dues remaining the same at this time. Dan B. made the motion and Jan M. seconded the motion. There was no further discussion and the budget was unanimously approved. 
V. Old Business 
There was no Old Business

VI. New Business
1. Pine Beetle Discussion - There was discussion regarding the Pine Beetle problem and if it causes insurance rates to increase with the increased threat of fire.  There have been no insurance increases year-to-date. However, Charter Ridge’s insurance renews at the end of August.   

The members present want to determine the property line of Charter Ridge and if we can cut down more trees downhill of the property to make more defensible space for fire safety.  Carol C. will get a plat from the County and look for the property pins. 
2. Common Dumpster – Dan B. noted that he proposed a common dumpster building with Crystal Creek condos and High Timber condos which are uphill from Charter Ridge to remove the unsightly dumpster that is currently being shared between High Timber and Charter Ridge.  He said that Crystal Creek’s dumpster building is not bear-proof and their garbage is constantly being strewn by the bear in the summer.  High Timber was not interested in sharing the costs to build a new dumpster building.  Carol B. suggested talking to Crystal Creek and see if they want to improve their dumpster structure (instead of building a whole new building)  to make it bear-proof and also enlarge it so Charter Ridge and High Timber can share the improved building. This would result in longer walks to dump trash by Charter Ridge and High Timber (about 50 yards), but all agreed that it would be worth it to not have to look at the current unsightly dumpsters.  Carol B. will work on contacting the other HOA’s to see if they would want to share in the costs of improving Crystal Creek’s dumpster building.  
IX Election of Board of Directors and Offices
The new Board Members are: 

Reid Patterson, President 
Dan Butt, Vice-President 
Gary Arnold, Secretary Treasurer

Jan McDavid, At-Large
Kevin Fitzgerald, At-Large
IV. Adjournment
The meeting was adjourned at 5:00p.m.
Respectfully Submitted by:  

Carol Cannon, Managing Agent 


Bliss Property Management, Inc. 
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