High Timber Townhomes Annual Meeting

Minutes

Friday, August 7, 2009
9:30 a.m.
Unit #1122

1. 
Call to Order, Attendance, Quorum
David Petersen, president, called the meeting to order at 9:30 a.m. There was a quorum, according to the Association’s by-laws, consisting of a simple majority of current owners as determined by attendance or proxy.  Homeowners present or represented by proxy:  Ron Sedlack (unit # 1118), Trygve and Melanie Lonnebotn (unit #1110), David Petersen (#1122), Jim Thompson (#1116), Mark and Donna Stavig (#1126) were in attendance. Also attending was Bliss Property Management (BPM) owner Carol Cannon.   

The members present approved the minutes of the last annual meeting. In addition, the agenda was approved as distributed.
2.  
Financial Report 
A.   Operating Cash is $ 9,201 and Savings/Reserve Account is $ 14,077
B. Accounts Receivables – There are no units more than one month in arrears on their dues.

3.
 Repair and Maintenance Report 
A. Paid final painting bill – $14,077, which includes $1400 for painting stairwells.
B. Heat tape and gutter repairs made by Turner Morris - $2113


C. Rebuilt 3 stairs -  $5700 

D. Trim repairs - $890
4. 
Approval of Proposed 2008-2009 Budget
2009-2010 Proposed Budget and Repairs 

1. Propose dues stay the same  

2. Propose $2000 assessment to complete: 

   

Upper front stairs rebuilt  
= $ 9240 (includes painting) 

  

Roof shingles repairs       
= $ 2400

    

Paving/asphalt repairs      
= $ 2000
             Total Repairs 2009-2010 

= $13,640 

The members present had a lengthy discussion regarding dues, maintenance projects, and future “financial planning” for the level of appropriate reserves and assessments for the Association.  Major future projects include repair/replacement of driveway asphalt, a new roof,  and painting/repair of siding. 
Carol will research when the roof would need to be completely replaced with the roofing company – Turner Morris.  It was agreed that Turner Morris should do the initial repairs as mentioned above, but it would also be appropriate to find out 1) how long the current roof will last, i.e., when will we need to replace the current roof, 2) what other options exist besides metal or shingled roofs, and 3) whether a phased replacement of the roof would be appropriate. 

Carol will work on a Reserve Study, which will be a planning model for future major repairs and capital projects, including roof, asphalt, and siding.  This will allow the owners when to expect assessment and in what amount.  Subsequent to the meeting, Carol was informed that a full replacement of the current roof would now cost c. $98,000, if shingles were used.
Prior to the meeting, Carol had consulted with APeak Asphalt regarding High Timber’s driveway.  They repaired the cracks and dips this summer, but did not seal the driveway. They said sealing the driveway is purely cosmetic and would cost $2000. APeak Asphalt recommended that the driveway not be sealed now and that High Timber should plan doing a major repair for $30,000 in 3-5- years.  The members present voted  not to seal the driveway and to plan on making the proposed major repairs in about 3-5 years. 

Ron Sedlack made a motion to create a $3000 assessment (as apposed to the $2000 as initially proposed) to each owner; $1500 due by October 15, 2009 and $1500 due by March, 2010.  Trygve Lonnebotn seconded the motion, which passed with one opposed.  The amount of this assessment is based upon the projected expenses associated with a new roof, driveway repairs, and painting. Those present recognized that similar assessments will be necessary for circa the next five years. 
Jim Thompson made a motion to approve the 2009-2010 budget with changes as identified above.  Trygve Lonnebotn seconded the motion, which passed unanimously.
The new windows in #1128 must be painted and paid for by the #1128 owner, Olivier Bocchino, at the same time the exterior stairs are painted. 
5.    Election of Officers
David Petersen, president, asked if anyone would like to serve as an officer.  Trygve Lonnebotn made a motion to retain the current group of officers.

David Petersen, president

Ron Sedlack, vice-president

Jim Thompson, secretary/treasurer


Jim Thompson seconded the motion, which passed unanimously.
6.    Old Business
Woodmoor at Breckenridge HOA  – members present had a brief discussion regarding the Woodmoor HOA.  Woodmoor is now “inactive” and dues will no longer be paid to them. 
7.   New Business 
a)Jim Thompson presented photographs illustrating the snow removal problem at his unit. The retaining wall adjacent to his driveway is too high, is too close to his driveway, and does not allow the snow plow to remove snow with the result that snow builds up in front of his garage door.  He proposed removing the angled timbers and pushing back the timbered wall. The group agreed that this proposal should be explored and, if feasible and appropriate, should be taken implemented before this winter.  Subsequent to the meeting, Terry Cannon reviewed the situation and endorsed Jim Thompson’s proposal. 
b) Parking – David Petersen reported the perception that too many cars are parking outside of their garages and not in their own driveways, which is causing a problem for other owners and for  snow removal.  Members present agreed that that each owner’s garage and driveway constitutes the PRIMARY location for parking.
c) Members present asked Carol to research a WiFi system for High Timbers.  Carol reported that she would work on this matter with the Board and notify the members if an acceptable proposal was available. (Subsequent Carol received a proposal from Comcast on August 7, 2009 for $60/mth for the HOA or $80/mth for higher bandwidth, with the additional cost of a router and setup.  The board agreed to install a WiFi system with the less expensive bandwith). 
 The 2010 Annual Meeting is tentatively planned for Friday, August 13, 2010...   

8.   Adjournment

The meeting was adjourned at 11:15 a.m.
Respectfully submitted by:  

Carol Cannon, Managing Agent 


Bliss Property Management, Inc. 
